
 

PROFESSIONAL CERTIFICATION 

PROFESSIONAL BUSINESS ANALYST 

Course  Description: 

A Business Analyst description typically includes: 

 Creating a detailed business analysis, outlining problems, opportunities and solutions for a 

business 

 Budgeting and forecasting 

 Planning and monitoring 

 Financial modelling 

 Variance Analysis 

 Pricing 

 Reporting 

 Defining business requirements and reporting them back to stakeholders 

The Training course objectives & Topics: 

 This 60 hour course provides Trainees with the training, the materials and the support to 

prepare for the challenging PBA examination. Completion of this course qualifies as the formal 

education requirement to sit for the PBA examination. 

 The main topics in the training course are: 

 The Role of the Business Analyst 

 The Business Analysis Framework 

 Analyzing the Business Landscape 

 Defining the Project 

 Planning the Requirements Development Process 

 Developing and Delivering the Detailed Requirements Package 

 Supporting Downstream Development 

Target Audience: 

 This course is designed for experienced financial planners who desire to increase their financial 

planning skills and apply a standards-based approach to financial planning. 

 Individuals looking to become PBA certified.  

Professional Business Analyst (Project) 

 Every participant shall be asked to carry out an eLearning Project under supervision for 4 

weeks. 

Hint 

Certification programme has a total 180 contact hours, divided into two parts: 

 30 hours direct training 

 150 hours for the certification project 


